
Working Post Covid-19 Lockdown
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Areas of Concern
• Short Term and Long Term Strategic Plan
• Workforce Protection and Productivity
• Supply Chain Stabilization
• Customers Support
• Financial Stabilization



Short and Long Term Strategic Plan
• Strengthen scenario planning
• Develop portfolio of actions of immediate, medium and long 

term
• Relook & Reinvent Business Processes
• Build Resilience Dashboards to enable close monitoring and 

control
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Supply Chain Stabilization
• Strengthen Supplier engagement

• Transparent communication

• Best Practise Sharing

• Inventory Management while retaining key suppliers
• Logistics management

• Contactless material handling



Customer Support
• Customer Outreach Programs

• Virtual training programs

• Virtual service support

• Best Practice Sharing

• On-Site Customer Protection



Financial Stabilization
• Strengthen cash flow planning and management
• Optimize inventory management
• Explore funding options
• Establish cost cutting measures across the organization
• Explore all relief measures announced by the Government
• Contribute monetarily and through volunteering in the fight 

against Covid-19
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